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The commitment
of multi-stakeholder
cooperation to
encourage
sustainable estate
crop development
in East Kalimantan
was initiated.

2016

December:
FKPB of

East Kalimantan
Province was
formed.

2018

April:
The Governor of East Kalimantan
issued a decree on the appointment
of the East Kalimantan Province
FKPB management for the
2019-2022 period.

July:

Berau District FKPB was formed.
October:

The Berau R District Government
issued a decree on the appointment
of the Berau District FKPB
management for the 2019-2022
period.

December:

Inauguration of the East Kalimantan
Province FKPB management

for the 2019-2022 period.
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April:

Berau District issued

a regulation on the
determination of indicative
maps of areas with high
conservation value in
designated plantation areas
covering 83 thousand
hectares.

October:

FKPB, together with YKAN,
held the inaugural Bingka
Kaltim webinar discussing
a green development
roadmap in Berau District
through investment in
sustainable commodities.

pe for Sustainable Estate Crop

FKPB together with YKAN
continued to organize a series
of four Bingka Kaltim webinars.
November:

The Governor of

East Kalimantan enacted the
regulation on the criteria for
High Conservation Value
Areas (ANKT) and the
management of High
Conservation Value Areas in
designated plantation areas.

March:

The last series of Bingka
Kaltim webinar discussing the
development of sugar palm
as a food estate in East
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Kalimantan broadcasted online.
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Green Collaboration for
Sustainable Estate Crop
Communication Forum

“Menggagas Peta Jalan Pembangunan Hijau Berau Melalui Investasi
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(Bincang Komoditas Perkebunan Lestari Kalimantan Timur)

Sustainable estate crop management is the key to
strengthening the economy, increasing
competitiveness, and protecting the quality of the
environment in Indonesia. This is part of the
Indonesian government's priority program.
Sustainable estate crop management is also an
important component in supporting ecosystem
equilibrium and community welfare.

“Mencermati Undang-Undang Cipta Kerja Di
Sektor F F ji

East Kalimantan is one of the provinces with the "
highest ecological and economic wealth in Indonesia. 8 20 2 @ @"’"""""""’"'

Maret 21

09.00 - 12.30 WITA
08.00 - 11.30 WIB

This province, with an area of 12.7 million hectares,
earns a natural resource-based economic
contribution from around 7.3 million hectares of
tropical forests.The oil palm plantation sector, with
an area of 1.37 million hectares, is a strategic
commodity for regional economic and community
development.

(Bincan Komoditas Perkebinan Lestarf Kalimartgn Tiid)

East Kalimantan, however, also faces challenges in the
form of a legacy of three decades of forest
degradation due to unsustainable natural forest
management, oil palm plantations, and mining. In
addition, forest fires are caused by the impact of
human activities and the El Nino climate
phenomenon.

“Mengurai Strategi Pemasaran Lada
Kalimantan Timur di Pasar Global”
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This condition will clearly have a serious impact on
East Kalimantan’s community welfare and ecosystem
equilibrium. Green development and sustainable
estate crop management can be a strategic solution
for forest and natural resource sustainability through
multi-stakeholder collaboration: government,
academics, plantation industry players, and
communities.

In developing collaborations for sustainable green
development, the Estate Crop Agency of East
Kalimantan Province works closely with Yayasan
Konservasi Alam Nusantara (YKAN), Deutsche fur
Internationale Zusammenarbeit (GIZ), Climate Policy
Initiative (CPI), Regional Council for Climate Change
(DDPI) of East Kalimantan and other strategic
partners.They developed collaborative activities
within the framework of the Green Growth
Compact initiative, which was officially launched in
May 2016.

Estate Crop Communication
Forum

Multi-stakeholder collaboration for green
development aims to support estate crop sector
activities in East Kalimantan that are in accordance
with the principles of sustainable development and
low emissions. Thus, this program can also support
the acceleration of green economy transformation in
East Kalimantan. Multi-stakeholder cooperation will
also be able to achieve greater development
outcomes for the community than if they worked
individually.

This collaboration program also received great
support with the ratification of Provincial Regulation
Number 7 of 2018 concerning Sustainable Estate
Crop Development. One of the mandates in this
regulation is to establish a Sustainable Estate Crop
Communication Forum (FKPB), which contains
multi-stakeholder elements. Each of these forums is
established by one institution at the provincial and
city/district levels.

Prior to the formation of FKPB, there were already
communication forums for estate crop sector
stakeholders. However, there is still a need for a
platform that can accommodate all their needs and
become a communication channel to solve problems
in the estate crop sector together.The DDPI plays a
role in supporting to establish FKPB in East
Kalimantan Province and Berau Distrct . The two
forums also get a stronger legal basis from local
governments in supporting sustainable estate crop
development.

FKPB is a strategic forum to engage stakeholders in
sustainable estate crop programs.This organization
involves representatives of local governments,
individuals or corporations, professional associations,
academics, and non-governmental
organizations—working together to promote
sustainable estate crop development. It is a
communication forum for formulating, facilitating, and
finding solutions to sustainable estate crop n
development and solving challenges in the estate
crop sector.

The FKPB of East Kalimantan Province was officially
formed in December 2018 with the support of
Governor Regulation Number 52 of 2018, signed by
Isran Noor, Governor of East Kalimantan.YKAN and
DDPI provided full supports, both material and
technical, to the East Kalimantan provincial
government in accelerating the formation of the
FKPB.

The area selected as a pilot for the establishment of
the district-level FKPB is Berau District. This area
has a wealth of natural resources in the form of 2.2
million hectares of forest, or about 75 percent of the
total area. Berau District also has an area of 135
thousand hectares of oil palm plantations. In addition,
Berau District also has estate crop areas for key
commodities such as pepper, coconut, rubber, cocoa,
and coffee.The Berau District FKPB was inaugurated
in July 2019 through Head of District Regulation
Number 52 of 2019, signed by Muharram.

Cooperation to Promote
Sustainable Green
Development

Through the analysis of its working groups, FKPB
managed to identify a number of challenges to be
resolved in the estate crop sector, including improve-
ment of the institutional and organizational capacity
of planters, financial access and development of
estate crop technology, as well as optimization of
licensed land uses and land conflict resolutions. In
addition, PKPB continues the dissemination of
sustainable estate crop regulations and acceleration
of plantation certification.

The FKPB activities are also in line with the green
development program that has been developed by
the East Kalimantan Provincial Government. In 2018,
the Governor of East Kalimantan released Provincial
Regulation Number 7 of 2018 concerning sustainable
estate crop development.This regulation aims to
optimize the sustainable management of natural
resources to increase regional income and communi-
ty welfare.The establishment of FKPB received
positive responses from stakeholders and estate crop
communities in East Kalimantan.This institution
bridges the information for estate crop business
actors and participates in encouraging the issuance of
regional regulations that support sustainable green
development.They organize discussions and training
on plantations and serve as a discussion platform for
resolving issues and problems in the estate crop
sector.

The outbreak of the Covid-19 pandemic in March
2020 made FKPB's offline activities stagnate. Despite
the pandemic, the Forum, which is fully supported by
the East Kalimantan Estate Crop Agency and YKAN,
has pursued some initiatives, including holding a
series of webinars entitled "Bingka Kaltim" (Sustaina-
ble East Kalimantan Commodity Talk). This webinar is
one of FKPB's main programs to increase collabora-
tion in the estate crop sector during the Covid-19
pandemic.

The Bingka Kaltim program, supported by YKAN,
brought together experts and practitioners in
discussing estate crop issues. The six topics discussed

at the Bingka Kaltim events were:

I. Green development roadmap in Berau District
with sustainable commodities,

2. Supply chain and downstream of Berau cocoa to
export markets,

3. Examining the Law on “Cipta Kerja” in the
sustainable estate crop development sector,

4. Marketing strategy of East Kalimantan pepper in
the global market,

5. Certification system for oil palm plantations in
East Kalimantan

6. The prospect of developing sugar palm
commodities to support food estate in East
Kalimantan.

In its activities, FKPB also continues to encourage the
improvement of ecosystem equilibrium and
community welfare. The organization encourages the
management of high conservation value areas and a
jurisdictional approach to sustainable plantation
certification. In line with these efforts, the East
Kalimantan Provincial Government issued Governor
Regulation Number 12 of 2020 concerning Criteria
for High Conservation Value Area (HCVA) in
Designated Plantation Areas and Governor
Regulation Number 43 of 2021 concerning
Management of High Conservation Value Area
(HCVA) in Designated Plantation Areas.

Within three years, FKPB has made significant
progress in promoting sustainable estate crop
development in East Kalimantan.The model of this
organization as a forum for multi-stakeholder
communication can be a reference in the
development of similar institutions in other regions
in Indonesia. This productive collaborative initiative
can be developed on a wider scale to achieve the
common goal of building sustainable estate crop for
the welfare of the community.

Regulasi sektor perkebunan Provinsi Kalimantan Timur
setelah FKPB terbentuk.

*East Kalimantan Governor Regulation No. 52/2018
regarding the Establishment of FKPB at the provincial level

*Decree of the Governor of East Kalimantan No. 525/2019
concerning Appointment of FKPB Management

*East Kalimantan Governor Regulation No. 12/2021

on Criteria for Areas with High Conservation Value

*East Kalimantan Governor Regulation No. 43/2021

on Management of High Conservation Value Areas

*District Head Regulation of Berau No.52/2019
concerning the Establishment of FKPB at the district level

*District Head Decree of Berau No.595/2019 concerning
Appointment of FKPB Management

*Berau District Regulation No. 3/2020
on Sustainable Estate Crop Development

*District Head Decree of Berau No. 287/2020

concerning Establishment of an Indicative Map for the

Protection of Areas with High Conservation Value
*District Head Decree of Berau No. 213/2021 regarding
“PRATINJAU Application” of Proposed Land-based Licensing Process



