
Catalyzing Reef-Positive 
Enterprises and Community 
Infrastructure in Indonesia BIRU FUND

ranggi.muharam@ykan.or.id

Indonesia hosts approximately 16% 
of the world's coral reefs
Supporting food security, livelihoods, 
and coastal protection for millions. The Missing Middle in Reef Finance

Pre-commercial 
risk

Infrastructure-heavy 
models

No capital 
recycling

Too advanced 
for grants, too 
early for 
commercial 

Require shared 
facilities that 
conventional 
finance rarely 
supports. 

Traditional 
grants end 
when projects 
end. 

Investment Focus

Sustainable 
Aquaculture

Seaweed 
Value Chains

Reef-Positive 
Fisheries

Ecotourism Waste 
Management

Blue Carbon 
Solutions 

Catalytic Investments 

USD 50K-200K 
Average Investment Ticket

Berau Marine Protected Area

USD 47,314
Strengthening financing systems and 
governance for long-term MPA sustainability. 

Sustainable Black Tiger Shrimp Hatchery

USD 66,114
Supporting sustainable aquaculture 
production and livelihoods. 

Healthy Reefs

Reef-Positive Practices

Higher Household Income

Local Jobs

Resilient Coastal Economies

Expected Impact

Why Partner with Biru Fund?
High Additionality
Capital Efficiency
Pipeline Creation

Replication Potential
Credible Stewardship 
by YKAN 

Unlocking reef-positive investment 
while creating sustainable economic 
opportunities for Indonesia's coastal 
communities.

Ranggi Muharam
Impact Investment Manager 
YKAN
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