Savu Sea Marine National Park,

East Nusa Tenggara

Konservasi F
Alam Nusantara

Untuk Indonesia Lestari

MPA: 3.355.352,82 hectares

g X N M‘f* ,,,_.

““

Lack of collaborative
management of the
Marine Protected Area

ISSUES
Lack of

ﬁ community-based
< economic

development

Excessive use of
marine resources and
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destructive fishing
practices

Limited resources to
manage the large
National Park area

CONSERVATION TARGETS

Coral reefs

Seagrass

Mangroves

Marine lakes

Cetacean

Sea turtles nesting sites

Reef fish spawning
grounds

Marine and coastal
resources that provide
economic benefits to
the community

Coastal community,
'i‘.,-l, Adat community and
stakeholders

MAIN PROGRAM

Empowering and strenghtening village
development planning through SIGAP
Approach

Support Savu Sea Marine National Park
Authority/Balai Kawasan Konservasi Perairan
Nasional (BKKPN), SSMNP management unit

Promoting sustainable seaweed cultivation
practices

Sea turtles and cetacean monitoring

PERFORMANCE TARGETS

¥ Increase the management effectivity
' of Savu Sea Marine National Park -
to Blue level

Recommendations for refining
Lesser Sunda Ecoregion Marine
Spatial Planning

*
b
®

Develop alternative sustainable
livelihoods for coastal communities
based on ecotourism and coastal
resources (seaweed, whale
watching)

Database Savu Sea Marine National
Park and Lesser Sunda Ecoregion

THE BENEFICIARIES
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20 Community groups in 20 assisted village
(5000 HH)

BKKPN Staff

Uniconsufish, Consortium of 7 Universities
in ENT: Universitas Muhammadiyah,
Universitas Nusa Cendana, Universitas
Kristen Artha Wacana, Politeknik Negeri
Pertanian Kupang, Universitas Nusa Nipa
Maumere, Sekolah Tinggi Teknologi
Lingkungan Larantuka, and Universitas
Tribuana Alor

ENT Marine Conservation Council (DKPP
NTT)

RESULTS

Enactment of 10 local regulation
based on Adat to promote
conservation of coastal and marine
area in ENT

RZWP3K NTT (Marine Spatial Plan)

Increase the management effectivity
of Savu Sea Marine National Park -
to green level

Lifuleo and Tuafanu Village as village
model for community-based marine
and coastal resources management

Raise awareness and capacity of
local community and stakeholders

Sustainable seaweed cultivation
practices in Rote

PARTNERS

® BKKPN e Yayasan Sanggar Suara

e DKPP NTT Perempuan Soe

e BBKSDA NTT ® YAKINES Manggarai Barat

e Rote Ndao District Government ® Yayasan Tunas Jaya Manggarai
e Village Governments e Yayasan Bahtera Sumba Barat
e Uniconsufish e Yayasan Tananua Sumba Timur
e Yayasan Bengkel APPek e Yayasan Wahana Komunikasi

Wanita Sumba Tengah

® Yayasan Kasimo Sumba Barat Daya

e Yayasan le Hari dan Peduli Sabu Raijua

® Yayasan Pelita Kasih Rote Ndao

® CISTIMOR

® Forum Komunikasi Tokoh Adat Peduli
Budaya Rote Ndao
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