
4 of Wakatobi’s Island Forum

Adat Institution in Kaledupa 
and Tomia Island

Wakatobi National Park (Balai 
Taman Nasional Wakatobi)

Wakatobi District Government

Academy of Marine and 
Fisheries Community in 
Wakatobi (AKKP)

Communities in Kaledupa and 
Tomia

Strengthening the capacity of 
community groups

Strengthening village and adat 
institution capacity through 
SIGAP approach

Supporting the effective 
management of Wakatobi 
National Park

Facilitating alternative 
livelihood through ecotourism 
and sustainable coastal 
resources

Coral reefs

Seagrass

Mangroves

Cetacean (dolphins, whales)

Sea turtles nesting sites

Reef fish spawning grounds

Shorebirds habitat and nesting 
sites

Marine and coastal resources 
that provide economic benefits 
to the community

Coastal community, Adat 
community and stakeholders

MAIN PROGRAM THE BENEFICIARIES

CONSERVATION TARGETS
Revitalization of adat laws for 
natural resources management 
and monitoring

Establishment of District 
Regulation No.44/2018 and 
No.45/2018 about Protection 
and Management of Coastal and 
Marine Resources Based on 
Adat Law Communities Barata 
Kahedupa and Kawati Tomia

Management module related to 
awareness, monitoring, 
surveillance and area zoning

Waste characterization 
assessment and development of 
waste module for elementary 
school local curriculum

Collaborative management plan 
for Wakatobi Biosphere Reserve

Recommendation of RPJMD 
Kabupaten Wakatobi 2017-2021

Wakatobi District Government
Wakatobi National Park
Adat Institution Barata Kahedupa and Kawati 
Tomia
Wakatobi Marine Technology Engineering 
Workshop (LPTK) 
Academy of Marine and Fisheries 
Community in Wakatobi (AKKP)
Wakatobi’s Island Forum: KOMANANGI, 
FORKANI, KOMUNTO, dan FONEB
Village governments
LSM Yascita
Poassa Nuhada
Akka Moolu
Swisscontact

PARTNERS

Lack of collaborative 
management of the Marine 
Protected Area

Lack of community-based 
economic development

Excessive use of marine 
resources and destructive 
fishing practices

Poor waste management 
practices and regulation, 
exacerbate by tourism 
activity and marine debris

ISSUES

RESULTS
Develop alternative 
sustainable livelihoods 
for coastal 
communities based on 
ecotourism and coastal 
resources

Strengthen local 
partners skills and 
capacity

Facilitation of village 
sustainable 
development, 
integrated in village 
planning and budgeting 
through SIGAP 
approach

Collaborative 
management of 
Wakatobi National Park 
and Wakatobi 
Biosphere Reserve

PERFORMANCE TARGETS

Marine Protected Areas: 1.390.000 Hectares

Wakatobi National Park,
Southeast Sulawesi

Yayasan Konservasi Alam Nusantara, 2019


