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Yayasan Konservasi Alam Nusantara (YKAN) is a non-profit organization
established in Indonesia in 2014.

YKAN provides innovative solutions to

realize harmony between nature and 0(9\ o
humans through effective natural I@] @ @
resource management, prioritizing a
non-confrontational approach, and
building a partnership network with all
parties, for a sustainable Indonesia.

Scientific Work with
Based Confrontatlve Partners



Vision & Mission

@ Vision
A world where the diversity of life thrives, and people act to conserve nature
for its own sake and its ability to fulfill our needs and enrich our lives.

@ Mission

Protect the lands and waters on which all life depends.

Strategic Approach

Q% Strategy Statement

To deliver science-based conservation programs with tangible lasting
results whilst promoting sustainable practices and improving the welfare
of the people.

Strategic Approach

e— Protecting Places e— Promoting Sustainable Practices

&— Informing Palicies ®&— |Innovative Finance
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Terrestrial Program Strategy

@ Target

By 2030, 11 million hectares of Indonesia’s forests are sustainably managed
and Tmillion hectares avoided deforestation, contributing to 56 Million
tCO2e/year emission reduction, and benefiting the wellbeing

of 56,000 people.
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Ocean Program Strategy

@ Target

By 2030, at least 14 million hectares of Indonesia’s coastal and marine resources
(including the management improvement of 300,000 hectares of mangroves)are
sustainably managed to support coastal livelihoods, sustainable fisheries
management, and Indonesia’s biodiversity with a potential emission reduction of
400,000 tCO?e/year, avoided conversion of 525,000 hectares of identified Aols
and improving the well-being of 84,500 people.
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. East Kalimantan Province

. North Kalimantan Province

. Berau Regency, East
Kalimantan Province

. East Kutai Regency, East

Q Fisheries

1. WPP*711
2.WPP 712
3. WPP 713
4. WPP 714
5. WPP 715

. West Papua Province (Fak-fak and Kaimana
Regency)

. Southwest Papua Province (Raja Ampat, Sorong

South Sorong, and Tambrauw Regency)

East Nusa Tenggara Province (Kupang, Rote Ndao,
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Kalimantan Province

. Kutai anegara Regency,

East Kalimantan Province

. Kubu Raya Regency,

Mempawah Regency,
and Kapuas Hulu Regency,
West Kalimantan Province

and Sabu Raijua Regency)

Bangka Belitung Province

Riau Province (Bengkalis Regency)
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Regency)

Southeast Sulawesi Province (Wakatobi Regency)
East Kalimantan Province (Berau Regency)

Riau Islands (Anambas Islands and Bintan Island)

6. WPP 718
7.WPP 573
*WPP: Wilayah
Pengelolaan Perikanan
(Fisheries Managament Areas)

South Sumatra Province (Qgan Komering llir

10. Maluku Province (Central Maluku Regency)
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